Pinawa Christian Fellowship
Annual Congregational Meeting
PART 1 – INFORMATIONAL SESSION
Sunday October 24, 2021 in the Lutheran Church
MINUTES
24 people in attendance
1. Call to Order – Bob McCamis – the meeting was called to order at 11:50 a.m.
2. Opening Prayer – Rob Murray
3. Adoption of the Agenda – Betty McCamis/Rob Smith, carried.
4. Explanation of Two-Stage AGM Process – Bob McCamis
Our constitution says two annual general meetings are required, usually in the fall and early in
the new year. Since the pandemic began, it has not been possible to have an in-person quorum
and all documents have been posted on the PCF website and distributed by a link in the What’s
Up. Questions or comments are accepted at this informational meeting, or phone/email the
PCF office. Voting on the Resolutions may be done in-person today by returning your Agenda
with your vote and signature, or by phone or email to the PCF office until October 31.
5. Convenor’s Remarks – Bob McCamis
In addition to the Convenor’s report, Bob reminded us that Rob is preparing two services each
week, online and in-person, many thanks to him. Thank you to Myrna Tiede who has been a
Convenor for a number of years is resigning. Thank you to Leny Ohta and Willa Reddig who
have been on the Pastoral Care Committee for a number of years and are resigning. Wally
Kukurudz has let his name to stand for the Convenor Committee, but there is still room for two
more. Thanks to Deb Smith and the Search Committee for their hard work on the PCF
Congregational Profile. Thanks to all for the many reports that are posted online.
The PCF financial profile shows that in 2018 PCF gave $5000 to the FWG Parent Advisory Council
for an outdoor classroom. Detailed plans were drawn up but because of the pandemic,
construction costs exceed the available funds so the outdoor classroom never happened. PCF
has been trying to find out what PAC plans are, we would prefer they are used for some
community project rather than stay in limbo. Rob continues to be in contact with PAC on this
topic.
We need more volunteers: 2 on Pastoral Relations committee, 2 on Convenor committee, a
Missions committee chair, and an Information Technology or license keeper person. Our
website entails several licenses per year, e.g Zoom, Microsoft Office, website domain,
passwords, etc. We are looking for someone to keep track of all that and make sure we don’t
miss a payment, to keep our office going.
Worship volunteers: the heavy work of setting up is not required in the Lutheran Church;
contact Lori Evenden if you can help with greeting, reading, flowers, etc. Thanks to all the
volunteers.
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6. Approval of Congregational Profile – Deb Smith
The PCF Congregational Profile has been distributed online, a printed copy of this or the reports
can be provided. Committee has been working hard on this document about who we are,
where we hope to go, our community and our association as an ecumenical church. Our recent
review facilitated by Leny Ohta indicated strongly that we wish to remain as ecumenical.
Part of approval process that the United Church requires for posting a position vacancy for a
new minister is that someone from the UC Prairie to Pine Region Pastoral Relations Committee
be present at the General Meeting to witness the reading of the Motion and the request.
Because no internet is available at this meeting, United Church representative Mary Best
attended via a phone call to listen and to answer any questions about the United Church
process. Deb explained that the United Church asks us to put terms of employment and
financial viability in the Profile to make sure we can support a new minister for at least three
years. Our other three denominations will ask for this information further along in the process if
a minister were called from one of them.
7. Resolution 1
MOVED by Deb Smith, seconded by Barb Lambert, that the Pinawa Christian Fellowship approves
the 2021 Congregational Profile and that this profile be forwarded to our Parent Churches as
required for use in advertising our upcoming ministerial vacancy. The United Church of Canada
Terms of Employment and PCF Financial Viability Appendices will be forwarded only to the United
Church of Canada. Similar documentation specific to the remaining parent churches will be
forwarded to them as requested.
Deb explained to Mary that we will be having the vote by phone and online over the coming
week. Mary Best indicated she was comfortable with the process and left the meeting.
8. Resolution 2
MOVED by Brenda Morash, seconded by Bernice Hawton, that the minutes of the October 25, 2020
General Meeting be approved, and the reports of the Convenors, the Minister, the Treasurer, and
the various committees of the PCF, as published on the website “www.pinawa.church”, be received
and all recommendations adopted.
9. Resolution 3
MOVED by Garry Buchanan, seconded by Barb Lambert, to accept the slate of General Committee
candidates published on the website (plus any changes/additions that arise at the meeting).
General Committee Members 2021/2022
Convenor Committee
Bob McCamis, Deb Smith, Wally Kukurudz
Secretary
Marg Stokes
Treasurer
Karen Ross
Worship Committee
Judith Platford
Christian Education
Chuck Vandergraaf
Missions
Vacant
Social
Shirley Pellow
Stewardship
Lori Evenden
Pastoral Relations Sub-committee: Bob McCamis, vacant, vacant.
You can vote yes or no to each resolution by indicating on your Agenda, along with your name. The
rest of the votes will be received by phone or email until October 31.
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10. Treasurer’s Remarks – Karen Ross / Bob McCamis
Up to end of Sept local offering is under budget by $3,700 but with subsidies we are still in the
black by $6,800. Without subsidies we would be in a deficit of over $8,700. In-person worship
seems to have increased local offering but we still need to work hard to make sure we are in the
black at end of the year. Please contact Bob or Karen if you have any questions.
11. Minister’s Remarks – Rob Murray
With about 175 days before he retires, Rob has been reflecting on his regrets and joys. One
disappointment is that in this pandemic time he has spent a lot of time in front of screens that
he would have preferred spending with people. There will be a sifting process as life goes on,
deciding what to keep, what to let go of. Feedback tells Rob that the worship videos have been
really valuable connecting with people who would not be here on a Sunday morning. Producing
them takes a lot of time and thought needs to go in to how the videos can continue.
The Pastoral Relations committee has been the lynchpin of a steady relationship that’s kept Rob
together. When Rob was hired, the committee had done a lot of soul searching of how they
could better support a minister and is the reason Rob is still here 25 years later. The Pastoral
Relations Committee has been a place where Rob can discuss issues with a committee of three
people. Healthy customs have developed around stuff that could otherwise cause real trauma.
We need two more people on the Pastoral Relations committee who are willing to walk with
Rob and Bob in the next 175 days, and possibly a whole new committee after that. Thanks also
to Lori, Brenda and others who reached out to the congregation with a phone check-in and
stewardship survey. The comments from being in touch with everyone have been valuable and
Lori is still putting together the results to help sort out what’s important. Some things we
thought were important pre-pandemic are now not regarded in the same way.
12. Search Committee Report – Deb Smith
Deb and Bob were on the committee 25 years ago that called Rob to be our minister. The
process is completely different now, with much stricter rules and procedures we have to follow
and each denomination doing things slightly differently.
The next step is to get the position posted. Everything is filed electronically on a different
platform for each of the four denominations.
Questions/comments:
What if we have no responses?
- we could request supply ministers through our four parent churches
- we could try to find an intentional interim minister for a specified time. We looked at that
earlier and were told that because Rob has given us a lot of notice and we don’t have any
large problems/issues at this time, we would probably not be given an intentional interim
minister – they usually deal with conflict within a congregation.
Giuliano – concern that if no one is in place, our congregation will drop off
- Deb more concerned that we get the right person, would rather a supply minister or an
intentional interim than someone who doesn’t fit
Bob McCamis – in dealing with four denominational processes with different requirements, it
will be hard to choose if we get applications spread out over time, from November to March.
- Deb – will give May 1 as the deadline for accepting applications
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Garry Buchanan – our numbers have diminished; we need to be able to support a minister
- Deb – we have done a financial viability review to show we have enough resources for at
least three years. Betty has put together information that includes all spending for the past
10 years and we are in very good shape for a small church.
- Rob M – this is a strong congregation for a small community; with the depth of people and
financial resources we are in really good shape. It’s anxious to step forward but remember
where you’re stepping from
- Deb S – not having a building is in our favour in terms of expenses. Looking at openings at
other churches, we are one of the very few churches in western Canada that has the funds
to request a full-time minister.
- Dorothy Walker – don’t be too complacent, no new people recently, no young people
- Deb – we will be looking at how we walk forward in our journey. Thank you to members of
the Search Committee for all the work done so far and the work we will continue to do.
- Thank you to members of search committee for the work done so far and the work we will
continue to do. Dorothy thanked all people serving on the various committees.
13. New Business – none
14. Request Motion to Adjourn Meeting – Barb Lambert, 12:48 p.m.
15. Closing Prayer / Benediction – Rob Murray

Part 2 below to be replaced with 2021 voting when the results
are in.
FROM LAST YEAR:
October 31, 2020 – AGM part 2
42 people voted by email or phone
Resolution 1 (above) – adopted unanimously
Resolution 2 (above) – adopted with more than the required two-thirds majority vote

